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The Directors / Trustees present their report for the East London Community Foundation (“the Foundation” or
“ELCF"), together with the financial statements for the year ended 31 March 2011. The financial statements
have been prepared in accordance with the accounting policies set out in note 1 to the financial statements
and comply with the Foundation’s Memorandum and Articles of Association.

REFERENCE AND ADMINISTRATIVE DETAILS
Registered charity name EAST LONDON COMMUNITY FOUNDATION
Charity registration number 1133535

Company number 06610944

Principal office Unit G12, Chadwell Heath Industrial Park
Kemp Road
Dagenham
RM8 1SL

Registered office Haslers
Old Station Road
Loughton
IG10 4PL

The Directors / Trustees
The Directors / Trustees who served the Foundation during the year were as follows:

Sanjay Mazumder (Chair)

David Harris (Vice Chair)

Steven Carters (Treasurer) (resigned 7 June 2010)
Alex Mutyaba (Treasurer) (appointed 11 August 2010)
Alan Thompson

John d'Abbro, OBE

Jonathan Caton

Peter Caton (appointed 11 August 2010)

Ram Bhandari

Sharon Hanoomansingh (resigned 24 November 2010)
Jesse Zigmund (appointed 24 November 2010)

Mercy Maclean (appointed 24 November 2010, resigned 17 October 2011)

Secretary Michael Watts
Senior Executive Anja Beinroth (Acting Director)
Auditors Linn Maggs Goldwin

First Floor, Vintage Yard
59-63 Bermondsey Street
London SE1 3XF

Solicitors Weil, Gotshal & Manges David V Lawson
110 Fetter Lane 315 Cranbrook Road
London EC4A 1AY \Iford IG1 4UD

Bankers CAF Bank Limited
25 Kings Hill Avenue
Kings Hill
West Malling, Kent
ME19 4JQ
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HISTORY AND STRUCTURE OF THE FOUNDATION

The Foundation was established in May 1990 as the Redbridge Community Trust, registered as a
charitable trust (no. 1000540), and became the London North East Community Foundation in 1995.
On 19 April 2008, the Trustees agreed to change the Foundation’s name to the East London
Community Foundation, and on 4 June 2008, the Trustees set up a company limited by guarantee
(no. 6610944). The Trustees considered that this new structure would be more suitable to its future
operations. All Trustees serving at the time became Directors of the newly formed company, which
was registered as a charity (no. 1133535) on 18 January 2010. In accordance with a resolution
passed at the November 2010 Annual General Meeting, the Foundation has transferred all the
charitable trust’s resources, assets, liabilities, activities and funds to the company as of 31 March
2010, and the charitable trust was dissolved on 18 February 2011.

The Foundation’s registered office is c/o Haslers, Old Station Road, Loughton, IG10 4PL.
The Foundation’s Company Directors / Trustees as at the date of this report were as follows:

Ram Bhandari

Jonathan Caton (Vice Chair)
Peter Caton

John d'Abbro, OBE

David Harris (Vice Chair)
Sanjay Mazumder (Chair)
Alex Mutyaba (Treasurer)
Alan Thompson

Jesse Zigmund

The Company Secretary is Michael Watts.

Public Benefit, Governance and Board

The Community Foundation is governed by its Memorandum and Articles of Association. The clauses
of the Articles of Association define the public benefit intention of the Foundation and the powers of
the Board of Directors / Trustees. The Trustees confirm that they have complied with the duty in
section 4 of the Charities Act 2006 to have due regard to public benefit and the relevant Charity
Commission guidance.

Invitation to join the Board is by selection, and consideration is given to expertise, skills, and
composition of the board as a whole. Nominated Directors / Trustees are elected for a maximum
term of three years at the Foundation’s Annual General Meetings (AGM). Additional Directors /
Trustees can be appointed by the current Directors / Trustees during the year, but then retire at the
following AGM to be re-elected for a full three-year term.

An induction programme is provided for new Directors / Trustees which provide them with the
opportunity to understand all organisational procedures. On appointment, Directors / Trustees
receive an Induction Pack, setting out policies and Terms of Reference of the Board and Sub-
Committees. This is also made available online for future reference. The Pack includes operational
details of the Foundation, a copy of the governing document, most recent financial statements, the
current Business Plan, policies and procedures and the specification detailing the role of the
Directors / Trustees.

(continued)
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Directors / Trustees generally meet every 2 months, and Board meetings work to a consent agenda,
which allows time for open discussion of the Foundation’s areas of interest. A number of board sub-
committees were introduced in 2008 and reviewed in January 2011 to ensure that business can be
conducted efficiently between Board meetings. These are the Executive and Governance
Committee, the Fund Development Committee, the Marketing Committee, the Investment
Committee, and the Grants Committee. In addition, a Strategy Working Group was established in
2010. The terms of reference for these committees set out each committee’s delegated powers.

Staff and Volunteers

During the year the Foundation employed 3 members of staff on fixed-term contracts who were
responsible for administration of all grant making and other day-to-day and administrative matters,
of which 2 were remaining at year end.

In addition, the Foundation had the benefit of the support and expertise of volunteers in assessing
grant applications, grant monitoring, administration support, book-keeping and fundraising.

RISK MANAGEMENT

A risk register has been established and is updated at least annually. Systems and procedures have
been established to mitigate the risks that the Foundation faces. The Directors / Trustees have
actively considered the major risks to which the Foundation is exposed and which might affect the
activities of the Foundation, including external risks to funding, and steps have been and are being
taken to mitigate them. The Directors / Trustees were not aware of any immediate threats that are
likely to affect the operation of the charity in the near future.

AIMS, OBJECTIVES AND ACTIVITIES

The Foundation’s Mission

To shape, build and strengthen the quality of life for the people and communities of East and North
East London by creating and taking opportunities for inspiring and increasing local giving.
East London Community Foundation is a grant-maker and endowment builder.

The Foundation’s Aims

e To be a leading agent of social change in East and North East London and inspire local giving
to change lives.

e To make our commitment to change a reality in East and North East London, building strong and
caring communities for the future.

e To connect those who care about local good causes with those making a difference.
e To help local people provide local solutions through an effective grant-making programme.

e To build a long-term endowment for the sustainability of the communities within East and North
East London.

(continued)
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To provide individuals and businesses with the opportunity to maximise their charitable
contribution in ways which bring genuine benefit to their local community.

We share the four key aims of Community Foundations: to build resources for our local community,
to provide donor services, to make grants, and to engage in community leadership to solve local
problems.

Values

The Foundation aims to be:

Knowledgeable - understanding local issues

Inclusive - accessible and welcoming to all

Creative - open to new ideas to find better solutions
Advocating - for grassroots action on important local issues

Sustainable - making a long-term commitment to our communities

Charitable objects

As defined in the Charity’s Memorandum of Association, our charitable objects are:

The promotion of any charitable purposes for the benefit of the community in, but not limited
to, East and North East London which for the avoidance of doubt shall include the London
Boroughs of Barking & Dagenham, Enfield, Hackney, Haringey, Havering, Newham, Redbridge,
Tower Hamlets and Waltham Forest as well as the City of London (hereinafter know as “the East
and North East London Area”)" and in particular the advancement of education the protection of
good health both mental and physical and the relief of poverty and sickness;

Other exclusively charitable purposes in the United Kingdom and elsewhere which are in the
opinion of the Trustees beneficial to the community, with a preference for those in the area of
benefit.

These objectives will be achieved through

Building non expendable endowment and revenue funds by providing flexible and donor centred
fund management services, retaining existing donors and attracting new donors.

Managing an effective grants programme which distributes funds for public benefit to charities,
voluntary and community organisations that meet the Foundation’s criteria together with the
criteria set by funders and donors.

Ensuring that all levels of the organisation develop and operate to the highest standards.

! The definition of the area of benefit has been reviewed and revised by the Trusteesto more accurately reflect the

Foundation’s core area of grant-making activity. A formal resolution to amend the Memorandum and Articles of
Association accordingly was passed at the AGM on 22 November 2011.

(continued)
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Achievements and performance in 2010/11
e [ncome growth by 46%, exceeding £1million for the first time

e Excellent progress in continuing to grow the Foundation’s endowment, with a 765% increase in
endowed funds compared to 2009/10

e Establishment of the Evening Standard Grassroots Endowment Fund in partnership with the
Evening Standard and six other local funders in London

e Successful completion of the third year of the Grassroots grants programme
e Successful delivery of Redbridge Small Grants for the London Borough of Redbridge
e Distribution of £486,330 in small grants

e 227 grants distributed to 193 different voluntary and community organisations in the financial
year

e Strengthening of the board through recruitment of additional skilled individuals to serve as
Directors / Trustees

GRANT-MAKING

Grants Policy

The Foundation encourages applications from any voluntary and community group, or any non-
profit-making organisation, providing that the purpose for which they are seeking a grant is
charitable and is for the benefit of people living within East and North East London. The Foundation
is particularly interested in giving support to small, local voluntary and community groups that are
run, managed and often ‘staffed’ by volunteers, which the Foundation considers to be the bedrock
of our community. Of particular interest are projects and groups that demonstrate an enthusiasm
and determination to meet immediate and emerging needs and which have captured the
imagination and commitment of local communities.

Furthermore, the Foundation is committed to grant-making which meets the following criteria:
e Supports new as well as existing social and community activity

e Shows that funding will make a real difference

e Encourages community involvement, self-help and mutual support

e |s particularly accessible to small community based groups

The Foundation does not usually support organisations that do not have a permanent presence in
East or North East London.

(continued)
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Grant-making procedures
Decision making

Since January 2008, decisions on grant making have been formally delegated to the Foundation’s
Grants Committee, although the Board continues to receive regular reports from the Committee
listing the decisions made. While the Grants Committee is responsible for final decision-making on
all grants, for each of the Foundation’s funds, and for each borough, it uses trained volunteer
assessment panels to consider and make recommendations on each grant application and the
overall distribution of funds. Volunteers are drawn from local residents and those working for
voluntary and community sector organisations in the respective boroughs. Panels are moderated by
ELCF staff, who offer detailed knowledge about the applicant organisations and the funding context.

In 2010/11, we have involved a total of 43 local residents in five boroughs in assessing applications
and agreeing funding recommendations for our small grants programmes (Grassroots Grants,
Redbridge Small Grants, Evening Standard Dispossessed Endowment Fund and Comic Relief). The
volunteer panel system ensures greater transparency and accountability, and an informed
appreciation of changing needs and local issues. Panel members follow the same requirements for
Declaration of Interests and application of confidentiality and equality of opportunity and diversity
policies as the ELCF staff and Directors / Trustees.

Grant-making and support

All funds open for application are advertised using a variety of electronic and printed media,
including the ELCF website, the local CVS organisations’ newsletters and e-bulletins, local and local
authority press, as well as printed flyers distributed through public outlets. Grant deadlines were
managed to have funds available for distribution throughout the year, giving the widest number and
type of organisations an opportunity to apply. Application for all funding is by written application
form and assessed according to criteria negotiated and agreed with the respective donors.

The Foundation aims to be a proactive and supportive grant-maker and prides itself on the support
which it is prepared to give to individual applicants. While applicants or potential applicants
requiring more long term capacity support will generally be signposted to specialist organisations,
the Foundation’s grant-making staff make themselves available through funders’ fairs or one to one
on the telephone, by e-mail or in face to face meetings to help and advise local groups on a full
range of issues, from governance and application form completion to financial management,
staffing, external fundraising and policy matters.

Monitoring and evaluation

At the heart of any strong grants programme is the support offered to grantees, the monitoring of
the grant spend and evaluation of its impact. ELCF staff have personal contact with the majority of
all funded organisations and carry out monitoring visits. All funded groups are required to complete
a standard monitoring report form which offers them the opportunity to reflect on their
achievements and learning, as well as comment on the Foundation’s services and grant-making
processes.

(continued)



EAST LONDON COMMUNITY FOUNDATION Page 9

FINANCIAL STATEMENTS
YEAR ENDED 31 MIARCH 2011

Grant-making practice

A total of 227 grants were distributed during the period under review, a considerable increase on
last year's figure of 187 grants plus 18 bursaries. The net amount of grants awarded over the year
ended 31 March 2011 totalled £486,330, which was down 29.2% on the previous year amount of
£687,061, mainly due to changes in flow-through funds.

The Community Foundation actively seeks applications from community and grassroots
organisations and is committed to grant-making that is attuned and sensitive to the needs and
strengths of such groups and their work, for whom a small grant can go a long way and make a
significant difference.

The average size of the grants based on actual grant payments made in 2010/11 was £2,149 across
all programmes. Taking into account the actual value of multi-year grants, the average grant
awarded was £3,210 across all programmes. Grant sizes ranged from £500 to £8,500.

Grassroots Grants

Grassroots Grants was a three-year £130 million England-wide programme managed by the
Community Development Foundation on behalf of the Office of the Third Sector (now Office for Civil
Society), with two elements: a £80 million small grants scheme offering grants of £250 to £5,000 to
small, volunteer-led community groups across England, and a £50 million endowment match
challenge enabling donations raised to be matched and invested to provide sustainable grant
funding to community groups into the future, encouraging local philanthropy at all levels through
community foundations and similar endowment-building charities. Due to its success, the grants
programme was extended for a further six months to September 2011.

East London Community Foundation managed the Grassroots Grants programme in Barking &
Dagenham, Haringey, Havering and Redbridge, plus the Waltham Forest endowment challenge.
In total, East London Community Foundation received £1,428,837 to distribute in small grants in
these four boroughs between September 2008 and June 2011, and a further £263,439 to match the
amount raised from local people, businesses and charities to create a lasting endowment.

In 2010/11, the Foundation distributed 98% of its grant allocation of £422,761 to small community
groups in the four boroughs, and received a further £220,949 of Grassroots Grants Additional
Funding to distribute by June 2011. The slight underspend resulted from funded groups not claiming
their full grant allocations. The Foundation received a total of 263 new applications: 52 from Barking
& Dagenham, 79 from Haringey, 39 from Havering, 88 from Redbridge, 1 from Tower Hamlets and 4
from Waltham Forest, of which 138 were successful (52.5%). The Foundation distributed 205 grants
to 178 groups in 2010/11. For 24% of the groups funded, this was their first grant. Just over half of
the grants (55.5%) were given for new work.

The following grant payments were made in the three years of the programme (between 2008 and
2011):

(continued)
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Grassroots Grants Barking & Dagenham

Grant| Total grant
Name of funded Group offered paid 2008/09 2009/10 2010/11
1st Barking & Dagenham Scout Group £5,000.00{ £5,000.00| £5,000.00
3D Ministries and Co Ltd £3,550.00f £3,550.00 £3,550.00
4 Betteh Ltd Social Enterprise £5,000.00| £5,000.00 £5,000.00
African Comes Alive £3,750.00| £3,375.00 £3,750.00| (£375.00)
Arabic Speaking Women Support Group £4,990.00| £4,990.00 £4,990.00
BAD ASBESTOS - Barking & Dagenham
Asbestos Victim Support Group £5,000.00 £0.00| £3,954.58 (£3,954.58)
Barking & Dagenham Access Group £5,000.00| £5,000.00, £2,500.00 0 £2,500.00
Barking & Dagenham Forum for the Elderly | £5,000.00) £5,000.00 £2,500.00, £2,500.00
Barking & Dagenham Intermediary Services
for the Deaf & Hard of Hearing £5,000.00| £5,000.00 £5,000.00
Barking & Dagenham Punjabi Welfare
Association £2,505.00 £2,505.00 £2,250.00 £255.00
Barking & Dagenham Youth Dance Ltd £4,968.00| £4,968.00| £1,245.00 £3,723.00
Barking and Dagenham BME Forum £4,914.00| £4,914.00f £4,914.00
Barking and Dagenham Schools Football
Association £3,500.00{ £3,500.00 £3,500.00
Barking Ladies Football Club £4,960.00| £4,960.00f £2,915.00| £2,045.00
Barking Music and Drama (Barking MAD) £5,000.00| £5,000.00, £5,000.00
Barking Rughy Club £5,000.00| £5,000.00f £2,500.00{ £2,500.00
Barnmead Court Residents Association £3,000.00{ £3,000.00] £3,000.00
Barnmead Court Residents Association £2,000.00| £1,800.00 £0.00] £1,800.00
Beacontree Parent & Toddler Group £3,500.00| £3,500.00 £3,500.00
Breathe Easy Barking and Dagenham £5,000.00| £5,000.00 £750.00| £1,750.00| £2,500.00
Car Maintenance Workshop £5,000.00| £5,000.00| £3,000.00| £1,800.00 £200.00
Champions Youth Centre CIC £1,200.00{ £1,080.00 £1,080.00
Cromwell Lodge Tenants & Residents
Association £5,000.00| £5,000.00 £5,000.00
Dagenham Bangladeshi Women &
Children's Association £5,000.00| £5,000.00{ £5,000.00
Drop D Drug £2,150.00/ £2,150.00| £2,150.00
East London Model Railway Group £2,100.00{ £2,100.00 £2,100.00
ELAC UK (Essex Learning and Advice
Centre) £2,000.00| £1,800.00 £1,800.00 £0.00
Equinox House Residents Association
(EHRA) £5,000.00] £5,000.00 £5,000.00
Essex Down's Syndrome Support Group £4,961.65| £4,961.65| £4,961.65
Essex Sportslink Limited £3,354.00| £3,354.00 £0.00| £3,354.00
Future M.0.L.DS Communities £4,998.00| £4,947.63 £4,947.63
Gateway Youth Project £4,400.00 £0.00 £0.00
Grains Of Knowledge £5,000.00| £5,000.00 £4,500.00 £500.00
Green Shoes Arts CIC £4,953.80| £3,960.41 £4,534.02| (£573.61)
Green Shoes Arts CIC £1,039.59| £1,039.59 £1,039.59

(continued)
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Name of funded Group offered paid 2008/09 2009/10 2010/11
Hands for Africa £4,995.00| £4,995.00 £4,500.00 £495.00
Health & Education Instrumental
Resources (HEIR) International £2,398.00{ £2,398.00, £2,398.00
Helping Hand £3,840.95| £3,840.95 £3,456.95 £384.00
Infinity Sports Development £5,000.00| £5,000.00 £5,000.00
Inspire £4,900.39| £4,900.39| £4,900.39
International Gospel and Health Group £4,999.00) £4,999.00| £4,999.00
Lachai Roi Ministeries £4,984.00| £4,984.00f £3,274.00( £1,710.00
Lashibi Association £2,500.001 £2,500.00 £2,500.00
Lashibi Association £2,500.00[ £2,500.00 £2,500.00
Latin Smile-UK £1,550.00f £1,550.00, £1,550.00
Lilac and Whites Majorettes Troup £5,000.00| £5,000.00| £5,000.00
Little Hands Toddler Group
(pka St. Mary's Toddler Group) £4,660.00| £4,660.00| £4,660.00
Living the Dream Barking and Dagenham
Trust £5,000.00| £5,000.00| £5,000.00
London East Francophone Programme £4,960.00| £3,627.73 £3,627.73
Marks Gate Agenda 21 Neighbourhood £3,815.001 £3,815.00 £0.00[ £3,815.00
Mini Mangoes £4,992.00) £4,992.00 £4,992.00
Mummiez and Daddiez £2,266.00| £2,266.00 £2,266.00
Mummiez and Daddiez £2,734.00| £2,734.00 £2,734.00
Orchid Development Training Agency £4,996.00| £4,996.00 £4,996.00
Parsloes New Horizon Sports Club £5,000.00| £5,000.00 £5,000.00
Rush Green Regeneration Group £3,000.00| £3,000.00 £3,000.00
Rwandese Abagimigambi £2,000.00) £1,960.28 £1,800.00 £160.28
Share Hope £4,950.00) £4,720.00 £2,650.00, £2,070.00
Something To Say £5,000.00| £3,600.00 £3,600.00 £0.00
Spartans (Youth) Club £5,000.00| £4,524.13 £4,524.13
SSAFA - Forces Help London North East
Branch £1,000.00| £1,000.00 £900.00 £100.00
St Patrick's Youth Club £3,600.00| £3,600.00 £3,600.00
Starlite Educational Complex £5,000.00| £4,099.65 £4,000.00 £99.65
The Boys Brigade, Havering & Brentwood
Battalion £833.37 £833.37 £750.00 £83.37
The Diaspora Community Projects £4,990.00| £4,950.00 £4,500.00 £490.00
The Sub-Saharan Agenda (TESSA) £5,000.00| £5,000.00 £5,000.00
Trinity School Parents Support Group £3,638.00| £3,638.00 £3,638.00
Trinity School Parents Support Group £1,303.99| £1,303.99| £1,303.99
Unite the Union Retired Members
Association Barking & Dagenham £1,000.00, £1,000.00 £900.00 £100.00
Victory Youth and Community Association
(VYCA) £5,000.00| £5,000.00 £5,000.00

£275,199.74/£259,482.77| £83,613.61| £90,302.70| £85,566.46
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